
Bournemouth Business Awards

Individual  Excel lence Award

Audit Team of the Year

OVERVIEW

QUALITATIVE CRITERIA

This award celebrates teamwork of the audit team that has had a positive impact on an organisation's
performance.This award recognises exemplary audit work within firms.  This award seeks to distinguish the audit
advice that has delivered greatest measurable benefit to the client, without compromising professional
standards.  Entries must demonstrate how they consistently deliver a service beyond business as usual, best practice,
added value to the client and deliver cutting edge ideas. The winning team will  have a strong sense of collaboration
and partnering with the client, in addition to forward thinking, generating improvements and new innovations. 
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Credit will  be given for evidence of the
team’s success
Evidence of their technical ability
Application of innovative ideas
Demonstrating quality audit advice for
clients
Testimonial(s) may be provided
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ELIGIBILITY JUDGING CRITERIA

Open to any audit team operating at an accountancy
firm within the region in the last 12 months
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The awards under this category will  be judged against the
following key criteria:

The innovation of the team: Explain how the work of
the team has demonstrated innovation.
Return on Investment: Evidence of the return on
investment and how this has been validated.
Quality of Management: Demonstrate the quality of
work and management.
Impact of the team and teamwork: What was the
impact and how was this measured.
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METRICS

Overal l  Qual i ty (5%)
People (15%)
Customer Experience (15%)
Process (20%)
Technology (15%)
Challenges (20%)
Virtual Tour (10%)
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Metrics Criteria Current Year Previous Year
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